ECB ACO Education update – 17 February 2010


This information has been taken from the Senior Executives Officers Report (in italics) to the Education Committee and from the results of that Committee’s decisions taken on February 16th 2010.

Level 1A Umpires

To summarise the present position, a requirement of a nominee for the Level 2 is that the candidate should possess a sound and thorough knowledge of the laws of cricket: Level 2 does not deal ‘per se’ with the laws of cricket. To ensure that umpires coming up the pathway have the opportunity to secure that necessary prior knowledge, it was agreed that all 42 laws should at least be ‘touched upon’ in courses offered prior to Level 2. Following experience presenting both Level 1 and Level 2 there was a widespread view that whilst Level 1 is an excellent starting point, because it does not present all 42 laws, a new 1A course was necessary to ‘fill in the gaps’. 

The pathway: - Level 1 to 1A to 2 to 3 (to 4 to 5) should present as a natural chronological progression and there should be no overlap or repetition (whilst understanding the need for recap as appropriate

Education Committee decisions
A new ‘mapping’ exercise has been undertaken to identify which Laws are applicable to Level 1 and 1a. The great majority of the current Level 1 will be kept in tact with a few, minor, additions and deletions. Level 1a will include the deletions from the current Level 1 and will also include those Laws (part Laws) not covered in Level 1. However, it is recognised that not all 42 Laws are applicable to Level 1 (which is based on one-day cricket). Those Laws (part Laws) that relate to multi-day cricket (e.g. rolling, mowing etc) will not be included in Level 1 or 1a.
The end result will be that, at the end of Level 1 and Level 1a the umpire will have enough knowledge to officiate in the level of cricket detailed below:
The Education Pathway (Umpires)
The Education Pathway (with a brief descriptor) is as follows:

Introduction to Umpiring – Enough to get started….. 

Level 1 and 1A – Understanding and applying the Laws of Cricket 

Level 2 – Developing the Experienced Umpire - Field craft and Techniques

Level 3 – Match Management in Multi Day / Representative Cricket 

Level 4 – Understanding Professional Cricket 

Level 5 – Understanding International Cricket. 

The Education Pathway relates to the Appointments Pathway as follows:

Introduction to Umpiring – Enough to start umpiring for your club 

Level 1 & 1A – Preparation for appointment by ACO to Recreational League Cricket 

Level 2 – Preparation for appointment to Premier League cricket 

Level 3 – Preparation for appointment by ECB to Multi Day /Representative Cricket 

Level 4 – Preparation for appointment by ECB to Reserve List / 1st Class List 

Level 5 – Preparation for appointment by ICC to International cricket 

It was then decided that there should be the following ‘progression’ of practical experience to go alongside the above qualifications.

This progression would be:

Take Level 1

Use this knowledge and umpire as many matches as possible* during the following season

Take Level 1a

Undertake another season of umpiring
Take Level 2

And so on

*(it is almost impossible to define a suitable figure for this but a suggested minimum would be 10 matches of at least 20 overs per side. It is recognised that there will be cases of ‘fast-tracking’ of exceptional candidates, but these can be dealt with on an individual basis.)
From experience it has been found that umpires have been going into Level 2 without the necessary field experience and they struggled. And, in all fairness, they have not fully understood the new rationale for progression. The whole ethos of ACO is that of competence on the field – it is not just about classroom qualifications. The old mindset (ACU&S) of knowledge based qualifications has gone and we must work to explain to everyone that it is competence on the field that is of paramount importance.

The umpire must decide where he wants to go with his umpiring and then take the qualifications that are suitable. It is not necessary for them to undertake Level 2 if all they umpire are lower level leagues (feeder leagues to the county/country Premier Leagues), youth matches, social matches.
And it must be borne in mind that a Level 2 qualification does not automatically mean that the umpire has a divine right to umpire in the Premier Division of a league. The qualification means that they have ‘the tools to do the job’ but they must now use those tools to build up their competency. Once their ability has been proven (however, long this 
may take) the local leagues will then, and only then, consider them for the top level matches.

Surrey will be running these Level 1a Courses once they become available – from September 1st 2010. 

Level 2 – umpire outline
To explain a little more about what this qualification entails:

Firstly, we must get away from calling it a ‘Course’ – it is a qualification.

The Level 2 qualification should take one, but could take two seasons to complete and consists of the following:

- An initial two day course focussing on the practical applications of the Laws - sessions in the classroom, practicals in the sportshall and an exercise on the field!

- Having kick started the process the participants (candidates) then complete a season's umpiring, during which they have to keep a log of all the games they umpire - at least 10 matches with a minimum of 20 overs per innings.  There are forms to complete in preparation for each match and self assessment forms to reflect on how the match went.  

- At least two games during the season will be observed by an assessor. These will be pre-arranged between the umpire and assessor and consist of a pre-match discussion, ideally a boundary assessment but they might be done by an umpire/scorer assessor from the scorebox or, but it is not preferable, a colleague. There will be post match feedback from the assessor and further observations as seen fit.

- Completion of a workbook, issued on the course - this has a section on each Law and requires the participant to answer questions or find out information to show their understanding of the Laws. This is forwarded on completion to a nominated course Tutor for marking and feedback.

- A written exam (multiple choice and multiple selection questions) which will probably be taken as part of the end of season review. 

- This review with the nominated Course Tutor or the Assessor at the end of the season, will cover all the above and if satisfactory, the papers are forwarded to a Verifier with a recommendation for accreditation as Level 2. If the participant has struggled in any area then the Assessor and Tutor may recommend that a second season is completed before accreditation. 

- There are two years allowed from registering for the initial Course to complete Level 2.

 

As can be seen, this is a huge commitment by the umpire and it must be clearly understood from the outset that this commitment is necessary.
(Incidentally – the cost of this qualification to the umpire is at present £80, and so there is a financial commitment as well as one of ‘time’.)

Level 3

This is being piloted this spring and further news will be available as and when the qualification has been fully decided.

Scorers
ACO Level 1 is now available as a tutor led course – or as a correspondence course.

ACO Level 2 - Scoring
Whilst this is available, the Education Committee expressed reservations about it content and suitability. They felt that is does not cater for what scorers are asking for at this level and talks will be held with the Scoring Committee to deal with this question.

Graham Cooper

SCB ACO Education Officer
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