SURREY CRICKET BOARD ASSOCIATION OF CRICKET OFFICIALS

SECRETARY’S REPORT TO 2010 ANNUAL GENERAL MEETING
I am pleased to present my second report to the SCBACO membership.

Activities

The objectives of SCBACO are to promote the interests of all cricket officials and cricket in general in the county of Surrey.  Over the last 12 months, SCBACO has worked closely with the Surrey Cricket Board and the five affiliated Associations in delivering these objectives.  
In particular, SCBACO has:
· developed and delivered the new ECBACO  training and qualification structure in Surrey;

· maintained a clear and transparent appointments structure for all county appointments;

· offered and communicated new support services for umpires and scorers in the County (for example Umpires Support Group Meetings, an assessment process for umpires outside the assessment process for the Surrey Championship and Level 2);

· established an effective way of maintaining the SCBACO website; and

· contributed to the new governance structure created by ECBACO, representing Surrey at London & East Regional ACO meetings and the first South Sub-Region meeting.
SCBACO has received positive feedback on many of its activities and it is very pleasing to know that we are regarded as a progressive County ACO.

Committee

SCBACO is administered by a Committee of seven elected Officers and nominated representatives from each of the five affiliated associations.  The first elected Officers are all deemed to have been appointed at the same date of 30 August 2007.  Elected Officers serve for a period of three years and therefore none are retiring and offering themselves for re-election at this AGM.  
The Officers are: David Edwards (Chairman), Laura Murphy (Secretary), John Smith (Treasurer), Graham Cooper (Education Officer), Mike Brunavs (Publicity Officer), John White (Appointments Officer) and Anne Jobbins (Scorers’ Officer).

Since last year’s AGM, there have been a number of changes to the SCBACO Committee:

· In April 2009, the Committee unanimously accepted Anne Jobbins’ offer to fill the vacant post of Scorers’ Officer.  The Committee formally ratified this appointment at the Committee meeting on 11 May 2009. However, due to serious illness, Anne has been unable to participate in Committee business since her appointment and her responsibilities are currently being fulfilled by John White (Appointments Officer). 
· In May 2009, Jeremy Beckwith (Chairman, Surrey Championship Umpires Panel [SCUP]) filled the vacant post of SCUP representative.  The SCUP is an affiliated association to SCBACO.  The Committee also formally ratified this appointment at the Committee meeting on 11 May 2009.
· There is one change in the nominated representative from an Affiliated Association. Colin Wilson has replaced Geoff Knight as the delegate from the Croydon Umpires & Scorers Association.  
· The Committee has co-opted two SCBACO members to serve on the Committee as a Level 2 Umpires Assessment Coordinator and a Welfare Officer.  These roles are not Officers retiring by rotation and eligible for re-election.  
In May 2009, ECBACO announced that Education Officers would be responsible for overseeing and organising Independent Assessments for Level 2 umpires.  However, as Graham Cooper (Education Officer) was unable to take on this additional responsibility, the Committee agreed to co-opt an SCBACO member to manage this process.  Brian Hurn has accepted the new role of Level 2 Umpires Assessment Co-ordinator and this was formally ratified at the Committee meeting on 17 August 2009.  
In February 2010, the Committee also agreed to co-opt an SCBACO member to provide advice and assistance on safeguarding and child protection, and adopt the ECB’s safeguarding policy to protect children in cricket - “Safe Hands - Cricket’s Policy for Safeguarding Children”.  The Committee felt that matters relating to welfare would be better handled by SCBACO than by each of the Local Associations.  Jim Jenkinson has accepted the new role of Welfare Officer.
The SCBACO Committee proposes that the new co-opted member roles of Level 2 Umpires Assessment Coordinator and Welfare Officer are ratified at the AGM.
Meetings

The SCBACO Committee meets quarterly and Committee meetings take place in May, August, November and February each year. This year we have welcomed the representatives from the Surrey Cricket Board to our Committee Meetings.
Constitution

The rules of the SCBACO are set out in its Constitution.  Following suggestions made at last year’s AGM, the reference to the ECBACO subscription rebate (previously item 3.7) has been deleted from the Constitution, and the separate categories for Honorary and Life Members have been combined into one single category of Honorary Life Member (item 3.4).  The Constitution has also been amended to reflect the new co-opted member roles of Level 2 Umpires Assessment Coordinator and Welfare Officer and their duties. The SCBACO Committee proposes that the amended Constitution is ratified at the AGM.
Membership

All fully paid up members of ECBACO resident in, or with appropriate cricketing connections with, the cricketing county of Surrey are eligible for membership of SCBACO.  Our SCBACO database shows that there were 298 SCBACO members as at 31 December 2009, an increase of 43 (17%) from 2008.  This figure includes 1 Honorary Life Member, Graham Bullock.  In August 2009, we identified 23 SCBACO members at risk of strike off from ECBACO membership.  Committee members personally contacted these “at risk” members in order to maximise member retention.
Database

SCBACO receives regular database updates from ECBACO which we review carefully to ensure the accuracy of member details, including checks that SCBACO members who do not live in Surrey have not dropped off.  The level of information contained in the SCBACO membership database has steadily improved over the last 12 months.  We now know the Job Role Type (umpire and/or scorer) and other details, including Member Status and CRB Clearance.  However, it is disappointing to note that we still do not know the Level of qualification, and 48 SCBACO members have not supplied an email address.  In response to a request from ECBACO, we contacted SCBACO members and requested further details about the type of cricket they officiate in.  Although a quarter of the membership did not respond, we were able to classify 156 Umpire members against the four Classification Criteria specified by ECBACO. We were also able to categorise other members as Scorers, Retired, or Non-Active in 2009.  
Finally, on behalf of the Committee and members I would like to extend our sincere thanks and gratitude to Ashtead CC for allowing us the use of these excellent facilities for Committee meetings and the AGM.
I look forward to supporting the SCBACO membership and Committee over the next year and wish you all a successful 2010 cricket season.

Laura Murphy

Secretary
March 2010
