SURREY CRICKET BOARD ASSOCIATION OF CRICKET OFFICIALS

SECRETARY’S REPORT TO 2011 ANNUAL GENERAL MEETING
I am pleased to present my report to the SCBACO membership.

Activities

The objectives of SCBACO are to promote the interests of all cricket officials and cricket in general in the county of Surrey.  Over the last 12 months, SCBACO has worked closely with the Surrey Cricket Board and the five affiliated Associations in delivering these objectives.  
In particular, SCBACO has:
· delivered a high standard of training in Surrey under the ECBACO training and qualification structure;
· agreed criteria for nominations to Level 2 and 3 Umpires Courses  and set minimum requirements for new Course Tutors;
· supported new education initiatives such as the Surrey Championship meeting for new umpires and the East Surrey evening on Fieldcraft and Teamwork;

· reached agreement on new funding arrangements to support local Associations in running training courses;

· maintained a clear and transparent appointments structure for all County appointments, raising and resolving issues relating to umpire appointments with the Surrey Cricket Board;
· graded SCBACO umpires in accordance with the ECBACO classification and grading process;

· implemented the ECBACO revised classification and grading process for umpires:

· developed the boundary assessment process for umpires undertaken by recognised assessors;

· enhanced the SCBACO website, including sections archiving the business of the Association;

· contributed to the new governance structure at the Surrey Cricket Board, representing Cricket Officials on the SCB Operational Management Group  and contributing to the Officials section of the SCB Workforce Development Plan; and
· represented Surrey at ECBACO national and regional events and meetings.

Committee

SCBACO is administered by a Committee of seven elected Officers, two co-opted SCBACO members, and nominated representatives from each of the five associations affiliated to SCBACO (Croydon, East Surrey, Farnham, West Surrey, and Surrey Championship Umpires Panel).  There have been no changes to the SCBACO Committee since last year’s AGM.

The Officers are:  David Edwards (Chairman), Laura Murphy (Secretary), John Smith (Treasurer), Graham Cooper (Education Officer), Mike Brunavs (Publicity Officer), John White (Appointments Officer) and Anne Jobbins (Scorers’ Officer).  
The first elected Officers are all deemed to have been appointed at the same date of 30 August 2007 and elected Officers serve for a period of three years. The following Officers are retiring and offering themselves for re-election at this AGM:

John Smith – Treasurer

Mike Brunavs – Publicity Officer

The co-opted SCBACO members are:  Brian Hurn (Level 2 Umpires Assessment Coordinator) and Jim Jenkinson (Welfare Officer).  These roles are not Officers retiring by rotation and eligible for re-election.  

Meetings

The SCBACO Committee meets quarterly and Committee meetings take place in May, August, November and February each year.  Over the last 12 months we have strengthened links with the Surrey Cricket Board and SCB representatives now regularly attend Committee Meetings.  We have also changed the format of the Committee Meetings in order to make them more effective and efficient.
Constitution

The rules of the SCBACO are set out in its Constitution.  There have been no changes to the Constitution since last year’s AGM.

Membership

All fully paid up members of ECBACO resident in, or with appropriate cricketing connections with, the cricketing county of Surrey are eligible for membership of SCBACO.  There were 392 SCBACO members as at 31 December 2010, an increase of 94 (31.5%) from 2009.  This figure includes 1 Honorary Life Member, Graham Bullock.  SCBACO membership has since risen to 447 with the addition of new members from the spring 2011 Level 1 Courses.  Surrey is the 3rd largest County ACO, behind Yorkshire and Lancashire.
New Members

As SCBACO membership grows, we are looking at ways in which we can be more proactive with our members, in particular new members.  In future, we hope to issue a welcome communication by email or letter to new members that join SCBACO.

Database

SCBACO receives database updates from ECBACO which we review carefully to ensure the accuracy of member details, including checks that SCBACO members who do not live in Surrey have not dropped off.  Although the level of information contained in the SCBACO membership database has steadily improved over the last 12 months, we still do not know the Level of qualification. 
In order to keep administrative costs to a minimum, SCBACO’s preferred method of communication with members is via email and the website. Over the last 12 months, we have worked hard to improve the accuracy of contact details for SCBACO members, in particular email addresses. However, despite our efforts, 49 SCBACO members have still not supplied a valid email address – this is one eighth of our membership.  
Finally, on behalf of the Committee and members I would like to extend our sincere thanks and gratitude to Ashtead CC for allowing us the use of these excellent facilities for Committee meetings and the AGM.
I look forward to supporting the SCBACO membership and Committee over the next year and wish you all a successful 2011 cricket season.

Laura Murphy

Secretary
March 2011
