HON. TREASURER’S REPORT 2010

Our income remains, as in the previous year, from the ECB ACO subscription rebate and the training grant from the SCB for which we are most grateful. 
Overall the committee expenses were slightly down on the previous year whilst our financial support for training new and existing officials was significantly higher. This was due to various reasons as follows:

· There were payments totalling £499 paid retrospectively for courses in 2008/9 as the original payments were intended to be only interim payments. This amount represented the balance of the grant for 2008/9 that had not been distributed.
· We extended the accounting year for training to fall in line with our financial year – and effectively in line with the SCB financial year. This meant that Associations running courses in the autumn of 2010 have received their grants, totalling £1410, for these courses in 2010.

· Due to some inadequacies with the ECB course materials some additional printing was required for 2011 Level 1 Umpire courses for which payment (£513) was made in 2010.

· Level 3 courses were introduced.
Discussions started in 2009 regarding the distribution of training grants to the four Surrey Associations have continued and agreement was reached on a fixed grant for each of the courses offered by the Associations. Subsequently the ECB ACO increased the cost of course materials and fees for Level 1 courses (although this did include ECB ACO membership) and this shifted the balance of the cost of a course from fixed costs (accommodation, tutor expenses, administration) more towards variable costs (individuals’ course materials). Hence, a formula for Level 1 courses was agreed based on fixed costs and the number of students on the course. 
During the year discussions took place with the Surrey Cricket Board (SCB) regarding the training grant as it was getting increasingly difficult for us to provide a sufficient level of support to the Associations for them to run courses without large increases in fees. As a result the SCB have very generously significantly increased the size of the grant for 2011 for which we are extremely grateful. Our particular thanks go to Paul Taylor for his support and efforts on our behalf in this respect.

We fully stretched our financial resources for 2010 but this was to be expected with the financial changes made during the year.
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