SURREY CRICKET BOARD ASSOCIATION OF CRICKET OFFICIALS
Minutes of the Annual General Meeting held on Wednesday 18 March 2009 at
Guildford CC at 20.00
Members present:
A total of 27 SCBACO members attended the SCBACO Annual General Meeting, together with 2 special guests: Lorraine Elgar (ACO Regional Representative, London and East) and Chris Bullen (Cricket Development Manager for East Surrey & Outer London, Surrey Cricket).

The following members of the Committee were present: David Edwards (Chairman), Laura Murphy (Secretary), John Smith (Treasurer), John White (Appointments Officer), Graham Cooper (Education Officer), Mike Brunavs (Publicity Officer) and Steve Hodge (East Surrey).  A full list of members who attended the AGM is available from the Secretary.  
Introduction

DE welcomed the members present to the first SCBACO Annual General Meeting and introduced the Committee and special guests, Lorraine Elgar and Chris Bullen.
1. Apologies for absence

Apologies for absence were received from 27 SCBACO members.  The following members of the Committee were unable to attend: Trevor Woodage (West Surrey), John Gray (Farnham) and Geoff Knight (Croydon).  A full list of apologies for the AGM is available from the Secretary.  
2. Minutes of the Inaugural Meeting (30 August 2007)
The minutes of the Inaugural Meeting held on 30 August 2007 were proposed as accurate by Ian Humphrey, seconded by Dale Corstorphine, and accepted nem con.
3. Matters Arising

There were no action points outstanding from the minutes of the Inaugural Meeting held on 30 August 2007.
4. Chairman’s Report

The Chairman apologised for the absence of a Chairman’s Report and informally addressed the meeting.  DE noted the lack of communication to SCBACO members over the last 18 months which was due to database problems.  The SCBACO Committee has met regularly and has been actively progressing matters on behalf of SCBACO members, most notably in relation to education and appointments.
5. Secretary’s Report

The Secretary’s report was circulated prior to the meeting.  LM highlighted the structure, membership and governance of SCBACO.  The number of SCBACO members has grown from 78 at the launch of the Association to 255 members as at 31 December 2008.  The SCBACO membership database has required a significant amount of updating and currently does not identify the type of member (umpire and/or scorer) or their level of qualification.  SCBACO is administered by a Committee of seven elected Officers and nominated representatives from each of the five affiliated associations.  The SCBACO Committee meets quarterly and six Committee meetings have taken place since the Inaugural meeting in August 2007.  The following question was raised:

· How can SCBACO ensure that members who do not live in Surrey do not drop off the SCBACO database?  LM is aware of this potential problem and will follow up.
6. Treasurer’s Report

The Treasurer’s report was circulated prior to the meeting.  JS explained the accounts for the period 30 August 2007 to 31 December 2008.  A bank account was opened in March 2009 but the subscription rebates due for 2007 and 2008 are still outstanding.  The 2008 subscription rebate was issued in early January 2009 to the Surrey Cricket Board but to date it cannot be traced.  DE emphasised the need for funds to administer the SCBACO.  It was explained that rebates are made directly to the County Boards in order to make them responsible for the County ACOs.  The following question was raised:
· Can the layout of the accounts be amended?  JS noted for next year.

7. Education Officer’s Report

The Education Officer read his report to the meeting and that report is attached as Appendix 1.  It was noted that ECBACO is developing Women’s Umpire courses and promoting the opportunities for female officials in women’s cricket.  The following questions were raised:
· Will the Scorers Level 1 course be taught in future?  Yes, it is currently in the process of being written and is with ECBACO.

· Are the Scorebook Entry courses only run by the West Surrey local association?  Yes.  However, the Clinics can also include scorer training.

The Chairman thanked GC for his efforts in education and training matters.

8. Publicity Officer’s Report

The Publicity Officer’s report was circulated prior to the meeting.  MB highlighted the SCBACO website and how it is used to support SCBACO members.  Local associations are encouraged to keep the content up to date.  The following questions were raised:
· What is the website address?  www.surreycricketofficials.org.uk
· Can we have more links from the Surrey Championship website?  DE agreed to follow up.

The Chairman thanked MB for his efforts in creating and updating the website.

9. Appointments Officer’s Report

The Appointment’s Officer’s report was circulated prior to the meeting.  JW invited questions from the SCBACO members present and the following questions were raised:
· How will SCBACO members know if the appointments advertised on the SCBACO website have been filled?  It was suggested that it should be incumbent on the clubs to advise when appointments have been filled.  JW agreed to follow up.

· Will SCBACO members continue to receive emails about appointments?  Yes.

· Are there plans to expand the competitions covered by the Appointments Officer?  No, most of the competitions are already covered.

The Chairman thanked JW for his significant efforts in such a short space of time.

10. Resolutions

i. The Committee proposed to change the Title of the Association to “Surrey Cricket Board Association of Cricket Officials”.  The motion was carried nem con.
ii. The Committee proposed to amend the pro tem Constitution (as approved at the Inaugural Meeting) in order to reflect the change in Title, developments that have taken place since the Inaugural Meeting, and achieve greater consistency with the Constitutions of other County ACOs.  The Chairman highlighted the main changes to the pro tem Constitution which related to honorary and life memberships (items 3.4 to 3.7) and the Appointments Officer (items 4.3 and 5.6).  Lorraine Elgar suggested deleting the reference to the ECBACO subscription rebate (item 3.7).  This amendment was proposed by Ian Humphrey and the motion was carried nem con.
11. Election of Officers

i. To elect a Scorers’ Officer

The Chairman invited nominations for the vacant post of Scorers’ Officer.  Unfortunately, no nominations for this post were forthcoming prior to the meeting and none were received from the floor.  The vacant post of Scorers’ Officer will be filled by the SCBACO Committee at their discretion.
ii. To ratify the posts of Education Officer, Publicity Officer, and Appointments Officer

The Chairman confirmed that the posts of Education Officer (Graham Cooper), Publicity Officer (Mike Brunavs) and Appointments Officer (John White) were filled by the Committee, effective from 30 August 2007.  The motion was carried nem con. 

The Chairman noted that none of the current members of the Executive Committee are retiring and offering themselves for re-election.  The first re-election of Officers will take place at the AGM in March 2011.
12. Honorary and Life Memberships
The Chairman highlighted the process whereby County ACOs can nominate any individual for Honorary and Life Membership each year for consideration and approval by the ECBACO Board.  Honorary and Life Members shall be elected at the Annual General Meeting.  The following questions were raised:

· How does the subscription rebate operate for Honorary and Life Members?  No subscription rebate is due to SCBACO because Honorary and Life Members do not pay an annual subscription to ECBACO.
· Are there separate categories for Honorary and Life Members, or are they combined?  LM agreed to follow up.

13. Appointment of Auditor

No nominations for the post of Honorary Auditor were proposed.  However, the Chairman advised the members present that he had someone in mind and this vacant post will be filled by the SCBACO Committee at their discretion.

14. ACO Regional Representative, London & East
Lorraine Elgar (ACO Regional Representative, London and East) addressed the meeting.  LE highlighted current issues and the forthcoming London and East Regional ACO meeting in Chelmsford.  It was noted that ECBACO is undertaking a recruitment and retention campaign for cricket officials.  The following questions were raised:

· Can the website reflect the change in ECBACO corporate colour?  MB agreed to follow up.

· Should SCBACO set up a group on Facebook?  MB agreed to follow up.

· What is the role of Welfare Officers within ECBACO?  To support officials in doing their jobs.
LE thanked the SCBACO Committee and the efforts of the Surrey ACO in delivering best practice in Surrey.  
15. Any Other Business

The following items were discussed:

· David Edwards highlighted the new ECB Helmet and Face Protector guidelines for 2009 and advised that regulation cards were now available.

· Chris Bullen confirmed that Surrey Cricket Board had now traced the 2008 subscription rebate and it will be actioned. 
· Brian Hurn spoke about the aims, dates and locations for the forthcoming Surrey ACO Support Group meetings.  The sessions have been developed in response to a need expressed by umpires.  There will be no agenda and the content of the meetings will be fluid.  SCBACO members are encouraged to support the new group and provide feedback.  
· Pierre Tartari spoke about the ECBACO Newsletter, for which he is now responsible.  The next issue will include merchandise.
DE concluded by thanking Jeanette and Clive Harpley for the buffet and bar at the AGM.
There being no further business, the meeting closed at 21.50.
Laura Murphy
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