SURREY CRICKET BOARD ASSOCIATION OF CRICKET OFFICIALS

SECRETARY’S REPORT TO 2009 ANNUAL GENERAL MEETING
I was elected as Secretary to the SCBACO Committee in August 2007 and I am pleased to present my first report to the SCBACO membership.
Background
The ECB Officials Association (ECBOA) was set up in April 2006.  Under a Memorandum of Understanding with the ECB, each County Board was given responsibility for the development of cricket officials in their area and was required to establish an ECBOA County Association.  The Surrey Cricket Board Officials’ Association (SCBOA) was established on 30 August 2007 at an Inaugural meeting held at Chessington CC.  On 4 March 2008, the name of the Association was changed to the Surrey Cricket Board Association of Cricket Officials (SCBACO) following the merger of the ACU&S and ECBOA to create the ECB Association of Cricket Officials (ECBACO).
Structure

SCBACO is a part of the ECB Association of Cricket Officials and it has direct representation on the Surrey Cricket Board.  SCBACO acts as an “umbrella” organisation for the five ECBACO affiliated umpires' and scorers' associations within Surrey and represents their members on the Surrey Cricket Board.  The five affiliated associations are:
· Farnham and District Umpires Association

· West Surrey Association of Cricket Umpires & Scorers

· East Surrey Association of Cricket Umpires & Scorers

· Croydon Umpires & Scorers Association

· Surrey Championship Umpires Panel (SCUP).
The rules of the SCBACO are set out in a Constitution.  A pro tem Constitution was approved at the Inaugural Meeting, however it has been amended in order to reflect the change in title, developments that have taken place since the Inaugural Meeting, and also to achieve greater consistency with the Constitutions of other County ACOs.  The SCBACO Committee proposes that the amended Constitution is ratified at the AGM.
Activities

The objectives of SCBACO are to promote the interests of all cricket officials and cricket in general in the county of Surrey.  Over the last 18 months, SCBACO has worked closely with the Surrey Cricket Board and the five affiliated Associations in delivering these objectives.  In particular, SCBACO has:

· created a new training and qualification structure for Surrey;
· delivered appropriate training courses whilst ECBACO was finalising the Level 2 qualification;
· established a well organised appointments structure for all county appointments;

· created a new website to promote its activities; and
· developed closer working relationships between the local Associations based in Surrey.
Membership

All fully paid up members of ECBACO resident in, or with appropriate cricketing connections with, the cricketing county of Surrey are eligible for membership of SCBACO.  In addition, each County ACO has the option to recommend one Honorary and Life Member per year for consideration and approval by the ECBACO Board.  The number of SCBACO members has grown from 78 at the launch of the Association to 255 members as at 31 December 2008.
The SCBACO membership database was issued by ECBACO in late 2008 and it has required a significant amount of tidying up.  I would like to thank David Edwards and John White for their efforts in updating the SCBACO database and ensuring the accuracy of member contact details.  As a result, SCBACO is now in a position to formally communicate with its members.  However, it is disappointing to note that 48 SCBACO members currently have no email address.  In future, ECBACO will provide monthly membership database updates.  The Committee has requested additional information from ECBACO about the SCBACO membership, as we currently do not know the type of member (umpire and/or scorer) or their level of qualification.
Subscriptions

SCBACO members pay annual membership fees to ECBACO.  A portion of the annual subscription paid by ECBACO members who are linked to the county of Surrey is provided by ECBACO (through the Surrey Cricket Board) to fund the Association’s activities.
Committee

SCBACO is administered by a Committee of seven elected Officers and nominated representatives from each of the five affiliated associations.  The first elected Officers are all deemed to have been appointed at the same date of 30 August 2007.  Elected Officers serve for a period of three years and therefore none are retiring and offering themselves for re-election at this AGM.
The Officers are: David Edwards (Chairman), Laura Murphy née Bale (Secretary), John Smith (Treasurer), Graham Cooper (Education Officer), Mike Brunavs (Publicity Officer) and John White (Appointments Officer).  Unfortunately, the post of Scorers’ Officer remains vacant.  It is disappointing to report that nominations for this post have not been forthcoming prior to the meeting and will therefore be invited from the floor.  
The Chairman, Secretary and Treasurer were formally elected at the Inaugural Meeting, however the posts of Education Officer, Publicity Officer and Appointments Officer have been appointed by the Committee.  In addition, the title of the Appointments Officer has been changed.  The Committee agreed to remove responsibility for Assessments and the requirement for the post holder to be the SCUP delegate.  The SCBACO Committee proposes that the posts of Education Officer, Publicity Officer and Appointments Officer are ratified at the AGM.
The nominated representatives from the five affiliated associations are: John Gray (Farnham and District Umpires Association), Trevor Woodage (West Surrey Association of Cricket Umpires & Scorers), Geoff Knight (Croydon Umpires & Scorers Association) and Steve Hodge (East Surrey Association of Cricket Umpires & Scorers).  The post of SCUP delegate is vacant and the SCUP Committee will be invited to nominate a representative.
Meetings

The SCBACO Committee meets quarterly and six Committee meetings have taken place since the Inaugural meeting in August 2007.  The Committee took the decision not to hold an AGM in 2008 because the Association was still in its infancy and the final membership of the ECBACO (following the merger of the ACU&S and ECBOA) was not yet known.

On behalf of the Committee and members I would like to extend our sincere thanks and gratitude to Jeanette and Clive Harpley for their hospitality and to Guildford CC for allowing us the use of these excellent facilities for Committee meetings and the AGM.
Finally, I look forward to supporting the SCBACO membership and Committee over the next year and wish you all a successful 2009 cricket season.

Laura Murphy
Secretary
March 2009
